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Topics to be Discussed

 EVM Application & the updated DoDI 5000.02

 Policy & Guidance Status

 IPMR2 EVM Reporting Future
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PARCA was brought into existence via the reforms in the 
Weapon Systems Acquisition Reform Act (WSARA) of 2009

Director, Performance Assessments and Root Cause Analyses 
(PARCA)

Mr. Gary R. Bliss
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Deputy Director for 
Earned Value 
Management

Mr. Dave Cadman

Deputy Director for 
Root Cause Analyses

Dr. Peter Eggan

Deputy Director for 
Performance 
Assessments
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Applying EVM per the new DoD Instruction 5000.02
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 EVM-CR: “For ACAT I contracts…IPMR data will be delivered to the 
EVM Central Repository”

 OTB/OTS:  “The initiation of an over-target baseline or over-target 
schedule must be approved by the Government program 
manager”

 IDIQ: 2 part application on IDIQ contracts: 

1. Include EVM requirement on 
total base IDIQ contract if it 
meets or is expected the EVM 
thresholds in 5000.02 

2. Apply EVM on task/delivery 
orders, or group(s) of related 
task/delivery orders, per 
thresholds and workscope
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 Table 8: EVM Application 
Requirements (reflects 
$100M EVMS threshold)

 Table 9: EVM Reporting 
(maintains $50M reporting 
tailoring threshold)

DFARS update to reflect polices in new DoDI 5000.02 is 
delayed due to moratorium on rulemaking


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• Contract is Cost Plus or Incentive

• Contract > $20M (including known 
options)

• Contract has at least 18 months 
period of performance

Step 1. Contract Criteria Review

If all Yes

If any No
EVM Not Applicable*

EVM placed on contract; 
option to have 

applicability 
determination based on 
nature of work (Step 2)

• Does EVM apply based on review of 
SOW, PWS, WBS, & CDRLs (i.e., work 
discretely measurable & schedulable)

 PARCA & Services - ACAT ID & IAM for 
DAE/MDA decision

 Services - other ACATs for SAE/CAE 
decision

Step 2 (Optional). Work Attributes Review

Yes

No

EVM does not apply* EVM 
not on contract; no 

deviation/waiver required

EVM does apply EVM is 
placed on contract; PMO 

has option to seek 
waiver/deviation 

* The PM has the option to make a business case to apply EVM outside the thresholds and application decision

2 Step EVM Application Process
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Status of current and ongoing EVM polices in DoD
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 PARCA to meet with Govt
compliance constituents in June and 
July to adjudicate comments

 Plan to release by Fall 2017

 Updated draft 
document released 
and PARCA received 
152 industry 
comments and an 
additional 34 Govt
comments

 PARCA met with NDIA 
Board to discuss 
industry comments
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 Provides company-view of submissions to the EVM-CR

 Corporate Letterhead memo designating the Corporate POC for the 
EVM-CR who will be responsible for identifying and authorizing 
corporate reviewers

 Provide to PARCA via email a list of individuals within corporation 
authorized to access information
 Perform annual validation of Corporate assigned users

https://service.cade.osd.mil/DCARCPortal/site/ContactUs.aspx
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 PARCA working on update to guide to cover IBR and further explain 
relationship of metrics

 PARCA is interested in having industry and Government participate 
in review of the update

 Navy initial draft document completed; purpose of document is to 
house DoD EVM guidance and interpretation in a singular place

 PARCA has updated the document based on comments from
Industry and Government; document going through internal review
for clarity
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Status and future of the IPMR update initiative
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Develop streamlined data 
process for the 

Department to gain 
efficiencies

 Reduce duplication of data in the IPMR Formats

 Update data transfer mechanism (i.e., XML to JSON)

 Improve traceability between cost and schedule data
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 Completed table representation of data; met with industry and Gov

 Developed draft file format specifications and DEI
 Held overview with EVM software vendors on March 31st 
 Held technical discussion forum with EVM vendors on April 7th
 Industry and vendor adjudication process through June
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 IPMR DID & Guide
o IPMR2 DID to be updated following adjudication of feedback 

o Release date targeted for February 2018

 EVM-CR
o Development of Cost Performance and Schedule sample files for 

June

o Design and build desktop tools for file test and verification for July

o Plan to complete EVM-CR integration capabilities by December 
2017 prior to DID update
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Cost Performance 
Standards

Schedule
Standards

Policy

System 
Development



18APPROVED FOR PUBLIC RELEASE DISTRIBUTION
UNLIMITED:  17-S-1806 May 26, 2017Office of Performance Assessments and Root Cause Analyses (PARCA)May 2017

EVM World 2017 – DoD EVM Policy Practice Symposia 

PARCA EVM Website:
http://www.acq.osd.mil/evm/

PARCA EVM Email:
osd.dodevm@mail.mil

PARCA Acquisition Exchange Program (AEP) 
provides a unique career-development 

experience for high-caliber Government 
civilians or military personnel interested in 

acquisition and/or EVM. 

http://www.acq.osd.mil/evm/aep.program.html 
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Just in case…
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EVM is applied to cost reimbursable or incentive contracts, inclusive of 
options, with 18 months or greater period of performance, and based on the 

nature of the work scope
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Note – reporting maintains $50M reporting tailoring threshold
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Notable Items

 “For ACAT I contracts…IPMR data will be delivered to the
EVM Central Repository”

 “The initiation of an over-target baseline or over-target
schedule

must be approved by the Government program manager”

 “For indefinite delivery, indefinite quantity (IDIQ) contracts

• Inclusion of EVM requirements is based on the estimated ceiling of the total 
IDIQ contract

• It is then applied to the individual task/delivery orders, or group(s) of related 
task/delivery orders, that meet or are expected to meet the conditions of 
contract type, value, duration, and work scope”
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