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DIPLOMA OF
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* Total Units
11 units (9 core units About Us

nd 2 elective unit .y ,
el 2 eleeie v S) We are a specialist niche education

organisation established to develop a

(“ Course Duration skillset in Project Management, Project
lyear Controls and improving delivery of
complex projects and programmes.
) De“very Mode We are focused on upskilling the global
—_ In—closs/online lectures workforce and do this by enabling

organisations to achieve their business
goals by educating their workforce.

Sl Course

Part-Time or Full- Time We tailor learning pathways for individuals

and businesses, from beginners to expert
level.

Individuals looking to move into the project controls space

COU Rs E OUTLI N E and be equipped with the right skills and knowledge

Existing professionals looking to expand their skills and
knowledge across the project controls spectrum of time,

Who should cost and risk

consider this Organisations looking to bolster their project controls
.pe N capability. This may be through recruiting aspiring project
qUCIIIfICCItlon? controls staff to be trained and/or to train existing staff

members

www.projectcontrolsinstitute.com/aus
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Entry Requirements

To apply for the Diploma of Project
Controls the applicants should
posses the following:

Completion of year 12 or equivalent

Proficiency in English (IELTS
minimum score of 6.5)

Completion of bachelor’s degree in
engineers or business (optional)

Minimum of 3 years of work
experience in delivering projects

Course delivery

(optional) Our course is delivered in the classroom
L . as well as online. The course can be
Recognltlon Of Prior completed in 12 months with a full-time
Leda rning (educqtion) study, load or in 24 months on a
part-time study load and the minimum
Depending on the student’s current course enrolmentduration is one year.
skills and experience student can qualify During the course, students will have
for Recognition of Prior Learning and be access to industry-relevant drop-in
eligible for course acceleration. sessions and tutorials.

Diploma in Project Controls

~

Core units Core units Elective units (nytwo)

Develop Project Set and Manage Cost Implement information

Controls Strategy Baselines and knowledge

Structure the Project S
— : Manage project

Develop and Maintain procurement

the Schedule Reporting

Manage personal and
Develop Cost Estimates

professional development
Communicate with
influence

Successful
completion
of all units

12 Months
full time

24 months
Part time

Manage project risk

Resource Management

\ e

Ensure a safe workplace
for a work area

Register your interest now

To register your interest with the Diploma of

: . N aus@projectcontrolsinstitute.com
Project Controls please submit your inquiry to

Australian Government
¥ Australian Skills Quality Authority
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