
PLUS: Don’t miss out on thIS 
essential WORKSHOP:

How to use collaborative working 
arrangements to ensure project success
International workshop leader:
Duane Francis, Financial Manager,  
Hawkins Construction (New Zealand)

Hear from Key Industry Leaders:
•	Matthew Boot, Global Head of Planning & Scheduling,  
Bovis Lend Lease

•	Alan Winfield, FIEAust, QML FFTS  Project Director, Thales

•	Rick Naylor, General Manager, Strategy Sales & Marketing,  
Security Solutions & Services, Thales 

•	Robert Chilman, Senior Project Manager, Coffey Projects

•	Brad Shaxson, Senior Project Manager,  
National Towers Program,  
Air Services Australia

•	Robert Turner, Group Manager - Controls and Planning,  
Leighton Contractors Pty Ltd

•	Andrew Dick, QLD Project Controls Resource Group Leader,  
Kellogg Brown and Root Pty Ltd

•	Doug Marr, Project Manager, Downer EDI Engineering

•	Catherine Watson, Manager, Methods and Tools,  
Program Management Office, Queensland Health

•	James Evans, Senior Project Manager, Arup

•	Raf Dua, General Manager,  
Micro Planning International Asia Pacific Pty Ltd

•	Pat Weaver, Director, Mosaic Project Services Pty Ltd

•	Russell Kenley, Professor of Management,  
Swinburne University and CEO, LBMS

•	Meri Duncanson, Project Controls Competency Lead,  
Terra Firma Pty Ltd

•	Greg Pritchard, Director, Dedication Group

International workshop leader:
•	 Duane Francis, Financial Manager,  

Hawkins Construction  
(New Zealand)

25th – 27th November, 2009 
• Novotel Brisbane

Researched by:

I M P O R TA N T:
AIPM members are able to claim 

20 CPD points 
by attending this 2 day conference
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GROUP DISCOUNTS

(SEE BACK PAGE)



REGISTER TODAY!  www.TonkinCorporat ion.com • Ph: 61 2 9224 6060 • Fax: 61 2 9224 6066 • Emai l :  eureka@TonkinCorporat ion.com

P r o j e c t  S c h e d u l i n g
CONFERENCE  

DAY ONE
Wednesday 25th November, 2009

8:30		 Registration

9:00		 Opening remarks from the chair

9:10		 Understanding What’s Critical: The future of 
planning & scheduling

 	 •	 Review the current challenges facing the planning and 
scheduling discipline

 	 •	 Outline the trends emerging from around the world
 	 •	 A roadmap for the future - focusing on what’s critical
	 	 Matthew Boot,  

Global Head of Planning & Scheduling,  
Bovis Lend Lease

9:50		 Project management vs Project scheduling
 	 •	 The role of the project scheduler – supporting project 

success
 	 •	 The key attributes of a successful scheduler (we’re not 

project managers!)
 	 •	 The emerging framework for scheduling and project 

management – standards and certifications
 	 •	 How to maximise the value contributed by skilled 

schedulers – they are a scarce resource
		  Pat Weaver, Director,  

Mosaic Project Services Pty Ltd

10:30	 Morning tea

11:00		 Managing the risk of sensitive projects
	 •	 The Drainage Rectification Project addressed the 

problem of broken drainage lines beneath the Air 
Traffic Services Centre (ATSC).  The Project had to be 
completed in a manner that still allowed the ATSC to 
operate around the clock.

	 •	 Assessing the initial problem and how was this solved 
in a short period of time

	 •	 Examining the project schedule and the need to 
manage the risk of safety, security, environmental and 
disruption to air traffic services

	 •	 How did management ensure that the project was 
delivered safely and with minimal disruption to 
services?

	 •	 Were there any contingency plans in case tasks were 
delayed?

	 	 Brad Shaxson,  
Senior Project Manager, National Towers Program,  
Air Services Australia

11:40	 Keeping the project schedule relevant within 
enterprise project management

	 •	 Finding the balance between standardisation and 
project specific requirements

	 •	 Connecting the schedule to integrated project controls
	 •	 The project schedule as a key communication tool of 

project execution strategy
		  Robert Turner,  

Group Manager - Controls and Planning,  
Leighton Contractors Pty Ltd

12:20	 Lunch

1:20		 Developing a project controls team
	 •	 Exploring the development of the project controls 

team at KBR
	 •	 Examining issues with developing in-house team
	 •	 Assessing the advantages and disadvantages of this 

strategy
	 •	 Does have a project controls team within your 

organisation enhance project schedule management?
	 	 Andrew Dick,  

QLD Project Controls Resource Group Leader, 
Kellogg Brown and Root Pty Ltd

2:00		 Maintaining the schedule: From the cradle 
to the grave

	 •	 Can integration with a company IMS improve visibility 
and increase efficiency?

	 •	 Controlling the evolution of the schedule from tender 
to close out.

	 •	 When does a schedule go from being a tool to 
colourful wallpaper?

	 •	 Are multiple baselines a benefit?
		  Doug Marr, Project Manager,  

Downer EDI Engineering

2:40		 Afternoon tea

3:10		 Improving project planning and control
	 •	 Examining Location-Based Management Systems for 

construction (LBMS)
	 •	 Discussing the integration of BIM with LBMS for 

production management
	 •	 Planning and control for production efficiency
	 •	 What makes a good schedule
		  Russell Kenley, Professor of Management, 

Swinburne University and CEO, LBMS 
Author of “Location-Based Management Systems for 
Construction: Planning, Scheduling and Control”  
Spon Press, 2009

3:50		 Using 4D programming to accurately 
communicate a construction schedule 

	 •	 What is 4D programming and how does this differ 
from traditional models of programming?

	 •	 Examining the use of 4D programming on Arup’s 
construction projects

	 •	 Exploring the benefits of using 4D programming
	 •	 How does 4D programming enhance schedule 

management?
		  James Evans, Senior Project Manager,  

Arup

4:30		 Closing remarks from the chair

4:40		 End of Day One

CONFERENCE  
DAY TWO

Thursday 26 th November, 2009

8:30		 Morning coffee and tea

9:00		 Opening remarks from the chair
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9:10		 Implementing resource scheduling 
techniques

	 •	 Examining the difference between time oriented and 
resource oriented scheduling

	 •	 How resource allocation and scheduling techniques 
actually work?

	 •	 Using resource allocation and scheduling techniques 
to revolutionise control of projects, produce improved 
outcomes and delivery

		  Raf Dua, General Manager,  
Micro Planning International Asia Pacific Pty Ltd

9:50		 Exploring the Freeflow Tolling Project 
	 •	 Delivering a state-of-the-art single gantry freeflow 

roadside tolling system
	 •	 Managing innovation within a tight timeframe
	 •	 Engaging stakeholders in the management and 

delivery process
	 	 Alan Winfield,  

FIEAust, QML FFTS  Project Director,  
Thales

	 	 Rick Naylor,  
General Manager, Strategy Sales & Marketing, 
Security Solutions & Services,  
Thales

10:30	 Morning tea

11:00	 Effective Earned Value Reporting on Major 
Infrastructure Projects

	 •	 Presenting a case study on: ACTEW Corporation – 
Water Security – Major Projects Program

	 •	 Application of the latest web enabled project 
scheduling technology to effectively report to upper 
management on earned value

	 	 Robert Chilman, Senior Project Manager,  
Coffey Projects

11:40	 The challenges relating to acceptance of 
scheduling to achieve enterprise data

	 •	 Examining identified issues
	 •	 Robust scheduling
	 •	 Exploring the “excuses”
	 •	 How are we currently dealing with this issue in Qld 

Health, Information Division?
	 	 Catherine Watson, Manager, Methods and Tools, 

Program Management Office, Queensland Health 

12:20	 Lunch

1:20		 What makes a “good schedule”?
	 •	 Defining a “good schedule” and the components of 

one
	 •	 Does falling behind schedule necessarily mean bad 

project management?
	 •	 How do you spot a good schedule?
	 •	 Is there such thing as the perfect schedule for a 

project?
		  Delegates will work in groups to discuss these 

questions, and then present their findings
		  The group discussion will be facilitated by the chair

2:20		 Applying Earned Value Management to your 
project

	 •	 Exploring the basics of Earned Value Management 
(EVM)

	 •	 How is EVM used to track and monitor project 
progress

	 •	 Best practices for the use of EVM
		  Meri Duncanson,  

Project Controls Competency Lead,  
Terra Firma Pty Ltd

 
3:00		 Afternoon tea

3:30		 Rescuing projects that run off course
	 •	 Identifying rescue candidates
	 •	 Exploring why projects run behind schedule
	 •	 Understanding the implications of a project rescue
	 •	 What can be done to steer a project back on course?
	 •	 Planning for problems: integrating risk management 

into the project schedule
	 	 Greg Pritchard, Director,  

Dedication Group

4:10		 Closing remarks from the chair

4:20		 Close of Conference

REGISTER TODAY!  www.TonkinCorporat ion.com • Ph: 61 2 9224 6060 • Fax: 61 2 9224 6066 • Emai l :  eureka@TonkinCorporat ion.com

25th – 27th November, 2009
• Novotel Brisbane

WORKSHOP DAY 
Friday 27th November, 2009 • 9:00 - 12:00

P r o j e c t  S c h e d u l i n g

 8:30	 Registration

How to use collaborative working 
arrangements to ensure project success
This workshop case studies the Otago Corrections Facility.  
Share in the challenges, experiences and cost management 
techniques used by the Project’s Financial Manager during 
the construction of this 335-bed High Medium to Low 
Security Correctional Facility in rural New Zealand. 
Learn about Collaborative Working Arrangements (CWA) 
and their various commercial components including:
•	 An overview of a CWA, its structure and defining principles
	 •	 ‘Target Outturn Cost’ (TOC)
	 •	 How to develop a robust TOC from first principles
	 •	 Establishing burdened labour and plant rates
	 •	 How to track TOC development and gain stakeholder  
		  confidence

•	 Quantative Risk Assessment
	 •	 Putting a risk schedule together and modelling with  
		  Monte Carlo simulations
•	 Data Management
	 •	 How to integrate planning & scheduling/budget/actual  
		  cost information together
•	 Cost Planning and Reporting
	 •	 How to provide meaningful cost reporting to  
		  stakeholders and the entire supply chain
	 •	 How to monitor labour, material and plant efficiencies
	 •	 How earned value / schedule techniques were practically 
		  implemented
	 International workshop leader:
	 Duane Francis, Financial Manager, 
	 Hawkins Construction (New Zealand)
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Cancellation Policy: Should you be unable to attend, a substitute delegate is always welcome at no extra charge. Alternatively a full refund, less a $200 service charge
(including gst), will be made for cancellations received in writing up to 21 days prior to the event. Regrettably no refunds can be made less than 21 days prior to the event.

VIP Code

 REG ISTRAT ION  FORM –  ENG03
PROJECT SCHEDULING
YES, please register me for the  above conference.	 Today’s date	 /	  /

Name

Job Title

Telephone

Email

Facsimile

Name 

Job Title

Telephone

Email

Facsimile

Name 

Job Title

Telephone

Email

Facsimile

1 2 3

RESEARCHED BY

Payment methods  	 ABN 72  092 933 894

	 EFT:  Transfer your payments to Tonkin Corporation Pty Limited at  
	 Commonwealth Bank of Australia   BSB 062 000   Account No. 1180 6356.

	 CHEQUE:  Please make out cheque to Tonkin Corporation Pty Limited. 
	 Please quote ENG03 on the cheque.

	 	CREDIT CARD:  Please charge my      VISA      *DINERS      MASTERCARD      *AMEX

		  * A credit card fee of 2.5% will apply for Diners or Amex

in the amount of $___________________

Card No:	 Expiry Date: 	 /

Cardholder’s Name:  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  	 Signature : .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  .

 SAVE MORE (only one discount may be claimed per delegate)

	 GROUP DISCOUNT: Tonkin Corporation understands the benefit of group learning experiences. Save money  
with one of these group discounts:

 	 •	 Register 3 people or more on the same conference at the same time from the same company and receive a  
	 $500 discount on the total gst inclusive registration fee 

	 •	 Register 4 people on the same conference at the same time from the same company and gain a FREE ticket  
	 for the 5th person

Tonkin Corporation is a business infor-
mation provider offering timely confer-
ences and workshops. Celebrated for 
its structured research benchmarks 
and for being produced by sector-
specialists, Tonkin conferences guar-
antee you gain dependable, high-
quality commercial knowledge at the  
vanguard of issues.
Tonkin Corporation has taken due care 
and diligence in selecting qualified pro-
fessionals as its speakers. The infor-
mation they offer, howsoever provided, 
is not produced by Tonkin Corporation 
and should in no way be regarded as 
financial or legal advice. Tonkin Cor-
poration accepts no responsibility for 
reliance on such information and rec-
ommends that its clients seek inde-
pendent, professional advice.
Tonkin Corporation takes due care and 
diligence in producing its products.  
However, given circumstances beyond 
its control, Tonkin Corporation reserves 
the right to change any conference 
programme  without notice.

Company

Postal Address
State PostcodePO Box/Street Address City

5 WAYS TO REGISTER
Phone: 	61 2 9224 6060
Fax: 	 61 2 9224 6066
Email: 	 eureka@TonkinCorporation.com
Online:	 www.TonkinCorporation.com 
Mail: 	 Tonkin Corporation Pty Limited
	 Level 12, 70 Pitt Street
	 SYDNEY  NSW  2000  AUSTRALIA

DATE & VENUE
25th - 27th November 2009 

Novotel Brisbane
200 Creek Street
Brisbane   QLD   4000
Phone:	 61 7 3309 3309

		  By 21 Aug	  By 11 Sep	 By 2 Oct	 By 23 Oct	 By 13 Nov	 After 13 Nov

■	Conference + Workshop	 2,748.90	 2,858.90	 2,968.90	 3,078.90	 3,188.90	 3,298.90

■	Conference 	 2,088.90	 2,198.90	 2,308.90	 2,418.90	 2,528.90	 2,638.90

■	Workshop	 878.90	 878.90	 878.90	 878.90	 878.90	 878.90

YOUR INVESTMENT (including gst)	 	 Must register and pay


