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* Information exchange controls and
assists

* What can, and what cannot be achieved
by project control systems

* The GANTT chart and other miracles
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* The bandage was wound around the
wound

* We must polish the Polish furniture

* | did not object to the object

* The wind was too strong to wind in the
sail

* They were to close to the door to
close it

How the Analyst designed it How the Programmer wrote it
described it

How the project was What operations installed How the customer was billed How it was supported What the customer really
needed

documented
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Neuroscience view

SCAREF:
e Status

e Certainty

Autonomy
Relationships

Fairness
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* Projects exist

* The future is controllable

* Pieces of paper can control things

“If | were given one hour
to save the planet, |
would spend 59
minutes defining the
problem and one
minute resolving it,”

Albert Einstein.
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What’s so great about the
GANTT chart?

Jon Whitty in advising upwards
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You bet they do!!

A full copy of this paper can be
downloaded from:

http://www.mosaicprojects.com.au/Resources_Papers_160.html
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You bet they do!!

Lynda Bourne

@lyndashm
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